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Board of County Commissioners
Agenda Request
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1857-
Requested Meeting Date: May 28th

Title of ltem: Aitkin High SchoolOpioid Funding Request

20
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

{

Action Requested:

f npprove/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Liz Short, PHN. Opioid Coordinator

Department:
Aitkin County Health and Human Services

Presenter (Name and Title): Estimated Time Needed:

Summary of lssue:

Final approval of funding application on behalf of ISD#1 . The goal for this project is to implement small group and 1:1

intervention using the American Lung Association N-O-T and INDEPTH curriculum for students
with substance abuse referrals in grades 7-12. fhe outcomes will be willingness to quit and/or cessation for
students with substance abuse referrals. The timeline for utilization of this funding is throughoutthe 2024-2025 school
year.

This application was reviewed and unanimously approved by the Opioid Subcommittee at their meeting on April 30th,
2024

Alternatives, Options, Effects on Others/Comments :

Recommended Action/Motion :

Approval.

Financial lmpact:
ls there a cosf assocr,afed with this request? Yes Vro
What is the total cost, with tax and shipping? $

Vro/s fhrs budgeted? Yes Please Explain

Opioid Settlement Dollars will be used to support this project.

Legally binding agreements must have County Attorney approval prior to submission
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Contocl:

RrblicHeatth

sm

Prevent. Paomofe. Protect

Aitkin County Heolth ond Humon Services

2024
Opioid Setllement (OS) Funding Applicolion

Section l: Appliconl lnformqtion
Dote

Orgonizotion Nome

Street Address

Moiling Address if different

City, Stote, Zip Code

County

4/1s/2024

Aitkin Public School

3062"a St NW

Aitkin, MN 56431

Aitkin

Primory Contoct

Phone

Emoil

Kothleen Christy

218-928-8336

kchristy@isd I .org

Finonciol Contoct

Tox ID/SSN

Phone

Emoil

Heother Hipp

4r -600000-l

218-927-2115, ext 3422

hhipp@isdl.org

lnformotion provided in lhis opplicotion moy be used for
promotionol moteriols. This includes, but is not limited to: foct
sheets, Minnesoto Deportment of Heolth reports, newsletters,
sociol medio posts, ond medio releoses. Additionol informotion
moy be requested by Aitkin County Public Heolth e.g.o releose
might be requested for individuols in phoiogrophs.

X By checking this box, you ocknowledge ond occept the
stotement obove.

Brief overview lSDl s goal for this project is to implement a
small group and 1:1 intervention using the American Lung
Association N-O-T and INDEPTH curriculum for students
with substance abuse referrals in grades 7-12.The
outcomes will be willingness to quit and/or cessation for
students with substance abuse referrals.



Seclion 2: Proiect Colegory 05 / tl /2023

Eoch projecflrequesl musl foll wilhln one or more of the following mitigotion colegodes. Selecl one or
more of lhe cotegorles thol besl molch your profect.

Treotmenl
X Support treotment of Opioid Use Disorder (OUD) ond ony co-occurring Substonce Use Disorder or
Mentol Heolth condition through evidenced bosed or evidence informed progroms or strotegies.
Exomples moy include:
o Treot OUD
. Support People in Recovery
. Connect People who need help connecting to the services they need (connections to core i.e

ironsportotion)
. Address the needs of criminoljustice-involved persons
. Address the needs of the perinotol populotion, coregivers, ond fomilies including bobies with

neonotol opioid withdrowol syndrome
o Medicotion-ossisted treotment (MAT) such os methodone, buprenorphine or noloxone.

Preveniion
n Support efforts to prevent over-prescribing ond ensure oppropriote prescribing ond dispensing of
opioids through evidenced bosed or evidenced informed progroms. Support efforts to discouroge
misuse of opioids through evidence bosed or evidenced informed progroms. Exomples moy include:

. Troining for heolth core providers

. Continuing Medicol Educotion on oppropriote prescribing of opioids

. Medio compoigns to prevent misuse

. Funding evidence-bosed prevention progroms in schools

. Upstreom educotion on the horm of other oddictive ond hormfulsubstonces such os olcohol,
tobocco or mor'rjuono.

Horm Reduclion
X Horm reduction is o sel of ideos ond interventions thot seek to reduce the horms ossocioted with
both drug use ond ineffective. rociolized drug policies. Horm reduction stonds in stork controst to o
punitive opprooch to problemotic drug use-it is bosed on ocknowledging the dignity ond humonity
of people who use drugs ond bringing them into o community of core in order to minimize negotive
consequences ond promote opiimol heolth ond sociolinclusion. Exomples of Horm Reduction moy
include:

. Support Services for children ond fomilies offected by substonce use disorders.

. Overdose Prevention including distribution of Norcon, Fentonyl test strips, sofe use educotion
moteriols ond increosed occess io proven effective ond promising overdose preveniion
proctices utilized in other counties ond stotes.

. Community educotion to reduce the stigmo oround OUD

Reseorch ond Troining
n Support opioid obotement reseorch ond troining. Exomples moy include:

o Funding for stoff iroining or networking progroms ond services to improve the copobility of
government. community, ond not-for-profit entities to obote the opioid crisis.

o Monitoring, surveillonce, doto collection. ond evoluotion of progroms ond strotegies
described in this opioid obotement strotegy list.

o Reseorch non-opioid treotmeni of chronic poin.
. Reseorch on novel horm reduction ond prevention efforts such os the provision of fentonyl test

strips.



Section 3: Guiding Principles
Eoch profect/requesl musl be gulded by lhe following five prlnciples sel forlh by lhe Johns Hopkins
School of Public Heqllh. Pleose lndlcole whlch of lhese pdnclpols opply lo your progrom. You do not
hove lo meel oll of the gulding princlples.

X Spend Money to Sove Lives.
. OS dollors will be used on o specific project ond not to fill budqet gops or shortfolls in

other progroms. OS dollors ore being used to expond on existing evidenced-bosed
progrom or initiotive.

X Use Evidence to Guide Spending
o There is evidence to support the exponsion of on existing progrom. This could include on

initiotive or progrom thot wos not successful but there ore leorned outcomes thot could
be successful.

X lnvesi in Youth Prevention
. This progrom supports, children. youth. ond fomilies in effective progroms

X Focus on Rociol Equity
. This progrom seryes o specific demogrophic or underserved populotion in our

community. Check one.
X Socioeconomic X Veterons X Other: speciot educotion subgroup

n Seniors X Homeless X LGBTQ

X Youth X Block/lndigenous/People of Color

X Develop o Foir ond Tronsporent Process for Spending Funds
. There is o process in ploce for cleor ond tronsporent use of OS dollors

Pleose Nofe:
lf is lhe Appliconl's sole responsibilily fo keep cleor ond defoiled records IhoI demonsfrofe fhe OS
dollors reguesfed were used for lhe omounl ond purpose(s) ouflined in ihe initiol opplicalion. Ailkin
Counly Public Heolth ond/or lhe Minnesolo Allorney Generols Office, reserves the righl to oudil lhe
Appliconls records of ony time wilhoul prior nofice.

Seclion 4: Work plon ond Gools
Glve o detoiled descriplion of your proiecl wolk plon ond gool. List your gools reloled to the project.
lnclude plonned octivities to meet these gools, intended limeline ond responsible individuol(s). Add
rows os needed.

From August 26, 2024, to June 1, 2025, an AHS staff member will follow the MnMTSS
model of support to offer:

. lnterventions for students with substance abuse referrals in our school district.

Our goals include:
. supporting children affected by substance use disorders,
. fund interventionist services to improve the capability of our district to abate the opioid

crisis with intervention, and
. collect data on intervention efforts with youth.



This work includes up to 2 hours per day of interventions using the American Lung
Association N-O-T and INDEPTH curriculum for students who have substance abuse
referrals.

ACTTVTTTES IO ACCOMPLTSH GOAL(S) TIMETINE RESPONSTBTE TNDTVTDUAt(S)

Provide small group and individual
interventions with students who receive
substance abuse referrals to increase
willingness to quit and/or cessation.

September
2024-June
2025

AHS stoff

Seclion 5:Evoluolion:
Whot would indicote to you thot this project wos successful? How will you meosure progress or
chonge? Describe your onticipoted impoct(s). Add rows os needed.

Project Oulcomes How will you meosure lhese
chonges?

Whot willyou do wilh lhese
resulh?

a

a

decreased behavior
referrals for repeat
substance.

data collection and
evaluation of a school-
based intervention
program.

Repeat behavior referrals for
substance abuse in grades 7-
12 at Aitkin High Schoolwill
decrease from the 2023-24
school year to the 2024-25
school year.

lSDl staff responsible for
interventions will present
these results to ISD'1s school
board and Aitkin County
Commissioners.

PROJECT SUSTAINABILITY: ldentify how you willwork to sustoin the project beyond the initiolfunding.

An ADS/S f unding opplicofion will be submlffed to MDE in fhe spring of 2025 ond if opproved,
will susfoin fhis work for the schoo/ yeors 2025-2027.

Seclion 6: Budgel qnd Funding Requesl
Pleose complete the totol project funding toble below. If line A is on overdll cosf pleose include on
itemized list tololing fhe cosf. You con olso offoch yov own defoiled budgef.

Tolol ect Fund Toble

A) How much funding ore you requesting from the Aitkin County Opioid
Settlement Funds?

up to $24,e99 ($64.19
per hour ond
Americon Lung
focilitotor troining
ond curriculum)

B) Do you onticipote ony odditionolfunding for lhis project? Include other
grants, donofions, fundraised omounts, budgefed dollars, etc. $o

C) How much do you or o portner onticipote contributing in-kind to the
project? lnclude staff lvolunfeer fime, efc.

$1500/yr stoff
development for
troining



Office spoce

SupeMsion of
position

Computer
SU

$26,499

Submlt your compleled opplicollon vio emoillo Elizqbelh.shorKDco.oitkin.mn.us
Pleose pul OS Applicolion in.the subfecl llne.



Aitkin High School Funding Request

Scorecard April 30th 2024

Proposal clearly address the committee's vision statement and includes one or more project

categories
6 responses

O 3 (Excellen0

O z (Roove Average)

a 'l (Average)

O 0 (Unsatisfactory)

Guiding Principles
6 responses

O 3(Excellent)

O 2 (Above Average)

tl t (everage)

O 0 (Unsatisfactory)

Work Plan and Goals
6 responses

O 3 (Excellent)

O 2 {Above Average)

O 1 (Average)

O 0 (Unsatisfactory)

33 3%

66.7o/a



Evaluation & Outcomes if $25,000 or more
6 responses

Project Sustainability
6 responses

Budget and Funding
6 responses

O 3 (Excellent)

O 2 (Ruove Average)

O 1 (Average)

O 0 (Unsatisfactory)

O Does Not Apply

O 3 (Excellent)

O 2 (Auove Average)

O 1 (Average;

O 0 (Unsatistactory)

O Does Not Apply

O 3 (Excellent)

O 2 (Above Average)

O 1 (Average)

O 0 (Unsatisfactory)

16.79o

16 70k

66 lr/;'

33 30/,

66 7ai"



Does Applicant Have a Conflict Of lnterest
6 responses

OverallRanking
6 responses

O Yes

O tto
tf Maybe

O Excellent 14-18

O Above Average 10-14

O Average 6-10

I Unsatisfactory 0-6

Recommendation ( use comment section to clarify your response)
6 responses

lwould recommend
subcommittee fund this

lwould not recommend lhe
subcomittee fund this proiect {07o)

More information is needed

belore recommending funding.
(0olo)

6 (100o/o)

4

List specific requirements to award funding with any minor additions/edits.

List specifics as to why you don't recommend funding. What information or changes are

needed to consider funding?

0 responses

33 36,i,

66 79t,,

n 3 5 6


